
	Local time in Buenos Aires 
	Day 1: 24 August
	Day 2: 25 August
	Day 3: 26 August

	Day 4: 27 August

	Day 5: 28 August

	Session I
0900-1030
	Opening and welcome
Chair: Chris
Chair WWRP SSC - welcome; (5 min)

D/SSCD remotely (15 min) WMO Strategic plan for 2028-2031

Chair RB remotely (15 min) RB

Chairs: Where are we with IP for 2024-2027 (updates, highlights, MEL) (20 min)
Chairs: Where are we with the IP for 2028-2031 (15 min)

Discussion (20 min)
	Feedback and plans from Projects
Chair: Urban-PREDICT and ADVANCE liaisons
Urban-PREDICT (30 min) 
ADVANCE (30 min) (Badreddine)
· 2 CREWS projects 
· AnDEL 
· Partner project SEWA


Discussion (15 min)

	Feedback and plans from Projects
Chair: InPRHA and PEOPLE liaisons
InPRHA (30 min)
PEOPLE (30 min)


Discussion (30 min)
	Feedback and plans from WGs, ET and Early career scientists
Chair: WG liaisons
PDEF (20 min)
WxMOD (20 min)
SERA (20 min)
ECP engagement in WWRP  (mentorship programme) and WMO Youth Plan Update Isha (20 mins)





	Chair: Chris and Shipra
Closed SSC 
IP Approval


	1030-1100
	Tea/coffee break
	Tea/coffee break
	Tea/coffee break
	Tea/coffee break
	

	Session II
1100-1230
	Partnerships
Chair: Shipra
Links to other groups
· SERCOM/EWS – EW4All – what happens after 2027? (Andrew Tupper, WMO) (15 min)
· INFCOM – WIPPS pilot projects (Dave Richardson, SC-WIPPS Chair, WMO) (15 min)
· ETR (Annick Champagne, WMO) (15 min) 
· WCRP – present/future initiatives (Chairs of WCRP) (15 min)
· GAW – present/future initiatives and opportunities (Chairs of GAW) (15 min)

Discussion (15 min)

	Feedback and plans from WGs
Chair: WG liaisons
TMR (20 min)
NMR (20 min)
JWGFVR (20 min)
DAOS (20 min)

Discussion (10 min)
	Feedback and plans from projects
Chair: PCAPS and SAGE liaisons
PCAPS (30 min)
SAGE (30 min)

Discussion (30 min)
	Open discussion: AI and ML
Chair: Linus
AI session:
· AI weather forecasting – past, present and future (Richard Turner, University of Cambridge) (30 min)
· Feedback from JAG-AI (10 min) (Badreddine)
· AI in Morocco (Badreddine (10 min)
· AINPP (DJ Gagne, Co-chair of AINPP) (15 mins)

Discussion (25 min)

	Chair: Chris and Shipra
Closed SSC
IP Approval


	1230-1400
	LUNCH 
(1 hour 30 min)
	LUNCH 
(1 hour 30 min)
	LUNCH 
(1 hour 30 min)
	LUNCH 
(1 hour 30 min)
	

	Session III
1400-1530
	Open discussion – Collaboration 
Chair: Chris/Shipra
· List things we are doing with the groups who spoke before lunch
· Identify more/better ways to connect to them

Discussion
	Region III partnerships
Chair: Chris/Shipra
· Regional Office III representative (Daniel Vila, WMO) (15 min)
· PREVINIR Yanina Garcia Skabar (15 min) 
· Building Resilience through multilevel efforts - Han Ziqiang (15 min)
· COPE Victor Marchezini (15 min)
· JWGFVR pilot project (Ramon, JWGFVR member) (15min)
· Discussion 15 min
	Open discussion: Projects
Chair: Chris/Shipra
What works well in the projects? What are the challenges?
ICO support 
Links to Endorsed Projects
Phase I review of the projects: framework for review
Future priority areas and evolution of the projects (after the current projects end)
	Open discussion: new IP
Chair: Chris/Shipra

Finalize IP (Estelle)

	Chair: Chris
Close
AOB



	1530-1600
	Tea/coffee break
	Tea/coffee break
	Tea/coffee break
	
	

	Session IV
1600-1730

	Open discussion: WMO SP and WWRP IP
Chair: Chris and Shipra
WMO Strategic plan and priorities (Estelle)

WWRP new IP - 
Summary of open issues to be resolved
Any key initiatives missing?

	Open discussion: WWRP 2027 Conference and resource mobilization
Chair: Chris/Shipra
2027 conference update (15 mins)
Discussion and Q/A (15 min)
Successful funding options – share experience from WWRP (e.g., Bangladesh ICO)

	Open discussion: Endorsed and partner projects
Chair: Chris/Shipra
· What are the definitions and purposes of endorsed/partner projects?
· How to optimize endorsed projects
Discussion

	Summary, actions and ways forward
Chair: Chris and Shipra
Summary and forward looking
	

	
	 Ice breaker/Drinks
	Dinner
	
	
	





